How to Start a Company
From the point of view of a company director who has done it herself!

Contents – click on the pages below to take you directly to the relevant section
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This guide is published for information only. It provides only an overview of the regulations in force at the date of publication, and no action should be taken without consulting the detailed legislation or seeking
professional advice. No responsibility for loss occasioned by any person acting or refraining from action as a result of the material contained in this guide can be accepted by Chickp. Ltd.
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A little bit about us to start
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Hello. We’re Chickp.
Thank you for downloading our White Paper on “How to Start a
Company”. We’re delighted to be able to assist you.
The world of accounting can be complex and confusing. That’s why
we’ve chosen to do things differently. We like to keep things transparent
and clear. Which means no contracts, hidden fees or nasty surprises. We
believe an ambitious business should be free to flex and evolve, which is
why we offer a flexible and autonomous approach.
Our virtual team works as an extension to our Stress-Less Accounting
clients, so although we may not be in their office, it should feel like we
are. Hands on and proactive, we’re there to take care of the everyday
and to advise on the unknown. For us, it’s about forming a mutually
beneficial partnership that goes above and beyond profit and loss.

Tessa Hebditch ACMA CGMA
Founder
An expert in Finance Team Development,
Tessa spent over 14 years building a career in the industry before founding Chickp.
in 2019.
Before setting up Chickp., she led a large team of finance professionals in a £600m
turnover business, coaching them on vision, mission and values and helping them
to create purpose in their work. Tessa’s industry experience is broad and includes
agriculture, manufacturing, air travel, and financial services for both SMEs and
multi-national organisations.

Feel free to book a free 30min accounting health check at any point
during your journey.

chickp.co.uk/stress-less-accounting

T: 0330 133 0388

E: hello@chickp.co.uk
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Way, way back in the very beginning
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Define your Idea
Seems obvious, but it is of utmost importance that your message is
clear, not just to yourself but to your intended audience, investors, the
bank, and your loved ones who will no doubt need to support you
through some of the tough times ahead.
A great place to start is with an elevator pitch. This is a two-sentence
pitch which forces you to define what you do (or plan to do) in as few
words as possible.

Unlike other accountants, there are no contracts and no
hidden fees, just the reassurance that we’re taking care of
their financial wellbeing so they can run their own business
without the stress of accounting.”
This is a tool that should sit with you for your whole business life. It will
change and evolve as your understanding of the customer advances.

Fill in the sections below:
“For [target audience] who [has a need], the [product
name] is a [product category] that [offers a key benefit].
Unlike [competitor or substitute], we are [different in a key
way].”*1
Our original elevator pitch for Chickp. Stress-Less Accounting was:
“For ambitious start-ups and growing SMEs who need to
focus on progressing their business, Chickp. Stress-Less
Accounting is the virtual finance team that helps clients to
understand and maintain their financial obligations through
ongoing services such as accountancy, bookkeeping, tax and
payroll, as well as offering advisory services to help devise
and implement financial frameworks and practices to
encourage sustainable growth and better decision-making
across the business.
*1 – Turning Adversity into Advantage by Lucy Huang
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Define your Business
With your new elevator pitch in
mind, start to build an image of
your business by answering the
following questions:

Why does your business exist?
To deliver more than profit value
to our clients

What does your business do and
how does it do it?
NB: Chickp’s example responses
are in green and represent our
original Stress-Less Accounting
model

We help businesses, of all sizes,
solve their accounting problems.
Operating as a virtual finance
department, we help our clients
understand and maintain their
financial obligations through
ongoing services such as
accountancy, bookkeeping, tax
and payroll. We also offer
advisory services to help devise
and implement financial
frameworks, and practices to
encourage sustainable growth
and better decision making across
the business.

*2 – Questions raised while completing our own brand with the graphic design studio Day by Night

What makes your business
different?
Being honest, transparent and
principled underpins everything
we do. We don’t work with
unethical businesses, practice
aggressive tax avoidance schemes
or talk in complicated finance
jargon. We take the time to get to
know our clients and offer a no
nonsense service tailored to their
needs. No contracts, no hidden
fees, just the reassurance that
we’re taking care of their financial
wellbeing so they can run their
business without the stress of
accounting.

Who is your business here for?
Start-up: Concept stage product
or service. Turnover £0 – £50,000

Small/Medium Enterprise:
Privately-owned businesses.
Turnover £50,000 – £20,000,000
What do you value the most?
1.

Mutually beneficial
partnerships

2.

Open and honest
communication

3.

Know your limits

4.

Small acts of kindness

What is your personality?*2
Energetic, progressive, focused,
opinionated, vibrant, welcoming
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Name your business
This is the fun part!

This is a free tool, so use it as many times as you need to.

You actually may have already chosen your perfect name, but please
read on as there is a lot to consider here.

Fourthly, check if the domain is available.

Firstly, how does your name interact with how you have defined your
idea and how you have defined your business?
Chickp. was born with a different name: Balanced Finance. When we
answered the 6 questions to help define our business we realised that it
did not reflect our personality in a way that made us appear energetic or
progressive.

We use 123reg for our domains, but there are various companies out
there. A .com domain is always preferable, but this can dramatically
increase costs. Just try to avoid the really obscure suffixes - .plumbing is
our absolute favourite (in a bad way).
Renaming your company is a pain in the ass! Make sure you are really
happy with it and then get to work with your next tasks.

Really read through the 2 tasks you have completed so far and call up
your friends, family and neighbours to ask their opinion. Read them your
pitch and your business definition to brainstorm a list of their thoughts.
Secondly, is it easy to spell?

We know from Tessa’s surname that having to spell out a name every
time you say it is really frustrating. Remove the risk of mis-spelling, or at
least shorten the word to avoid this tedious trap.
Thirdly, conduct a trademark search based on your chosen name, or
shortlisted few.
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Protect your business
Time to get serious.
All this preparation work needs to be protected.
The best way to do this is to protect the intellectual property (IP) you
have already created.
IP takes many forms and what you can protect will depend on the nature
of your business. There are:

•

Patents

•

Registered Designs

•

Copyright

•

Trademarks

•

And much more!

A quick Google search will provide a list of loads of specialist attorneys,
but as we like to share we can divulge that we used Albright IP, who
have been super helpful and 100% honest about the potential success of
each of our applications.
Register your domain to make sure your website and e-mail addresses
can use your preferred name.

There are many other ways to protect your business, some of which are
explored later, but these in particular were the ones we felt are less
prevalent in all the starting a business paraphernalia.

We advise reaching out to specialist attorneys to find out your options.
When we first attempted to trademark our original company name
“Balanced Finance” we did this ourselves (because this is an option)
without consulting a professional. Guess what? Our application failed
and we wasted a few hundred pounds. The main issue was that we
didn’t know even the basic restrictions on what is and isn’t allowed.
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Protect yourself
Running a business can be tough and sometimes it will feel a lonely
place.
Surround yourself not only with the people who love you, but with the
people who will understand what you are going through. Think:
•

Other business owners - particularly those who are personally
similar to you, e.g. as a young, female business owner Tessa finds it
particularly useful to surround herself with other young, female
business owners because even though their businesses may be
vastly different, the experiences, hurdles and stereotype challenges
are the same.

•

Counsellor/therapists – you don’t need to feel like there is
“something wrong” to see a counsellor or therapist. They are
brilliant for giving you tools and techniques for dealing with life’s
challenges, both business and personal.

•

Mentors – very valuable, especially if you are a sole business owner
so will be working alone a lot of the time. Even if you have
employees, you may want to confide with and bounce ideas of an
unbiased party.

Make sure to assess your personal finances. There are ways to protect
these but it is important to note that owning a business is a very
different world to secure employment. Put your personal expenditure
into 2 camps:
1.

Absolute necessities

2.

Nice to haves

These are polar opposites, but the point of this simple exercise is to
determine the bare minimum your earnings will need to be in order to
just continue with the absolute necessities in your life.
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Section Summary
We explored 5 key areas that should be fully assessed before
going any further with a potential venture.

The tasks to be completed before moving to the next section
are:

1. Define your idea

❑ Write your first elevator pitch

2. Define your business

❑ Answer the 6 business questions

3. Name your business

❑ Shortlist some business names

4. Protect your business

❑ Conduct a free trademark search

5. Protect yourself

❑ Check if the domain is available
❑ Consult an IP attorney to understand what you can legally
protect
❑ Register your domain
❑ Create your support network
❑ Calculate your essential personal expenditure
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So now you have a concept
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Business model
This is all about digging deep to define your business model. Rather than
writing pages and pages of description, this is a great way to get the key
points down. Perhaps share with your support network for more ideas
and some external input.

Customer Relationships

Download the canvas from the Strategyzer website to get started.

Revenue Streams

Now let’s run through each box in turn:

For what value is each customer segment willing to pay? E.g.
subscription, advertising, usage fees, asset sales.

Customer Segments
Split distinct segments with common needs, common behaviours, or
other attributes.
It is useful to use different coloured fonts/pens for each segment and
related aspects throughout the business model canvas.

The type of relationship a customer establishes with specific customer
segments, potentially motivated by acquisition, retention or upselling.

What is the pricing mechanism? E.g. fixed, volume dependant
Transaction or recurring revenues?
Key Resources

Value Propositions

List the most important resources required to make the business model
work by looking back at your answers to the previous sections.

What customer problem are you solving?

Key resources can be physical, financial, intellectual or human.

Channels

Key Activities

Communication, distribution, and sales channels. Think about how the
customer would want to be reached.

What key activities happen in each of the previous sections?
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Key Partnerships
Consider the four different types of partnerships:
1.

Strategic alliances between non-competitors

2.

Coopetition: strategic partnerships between competitors

3.

Joint ventures to develop new business

4.

Buyer-supplier relationships to assure reliable supplies

Cost Structure
What are the most important costs inherent in your business model?
Which key resources are most expensive?
Which key activities are most expensive?

Order the Business Model Generation book to get more information on
completing the Business Model canvas.

14

Choose your Accountant
We know this seems super early to be talking about this, but really, truly
consider getting an accountant at this early stage.
We would love you to consider Chickp. but the key is to choose someone
you believe you will work well with. Someone who seems to get your
business and will work in a way that suits you.
Our only recommendation is to use an accountant who is familiar with
cloud software and does not still operate with paper!!! Trust us, these
dinosaurs are still out there…
Your chosen accountant should help you create a business plan and your
business model canvas is a great starting point for them.
From the business plan, they can move through the pages of this section
with you helping you to choose the company structure, registering your
business/company, and advising on the best cloud-based accountancy
software and apps to create a solid infrastructure on which to run your
operations.
Even if you don’t engage with an accountant (can’t believe you ignored
us!) you should at this point start to create a more comprehensive
business plan. This should include*3:

•

•

Business Overview – include business model canvas

•

Operations Plan - an explanation describing how the business will
function

•

Market Analysis - the market as a whole, a definition of your target
market and your plans for catering to this specific audience

•

Products and Services - categorise the different types of products or
services and provide a brief description of each.

•

Sales and Marketing - pricing and sales information.

•

Competitive Analysis – SWOT analysis on you, your direct
competitors and your indirect competitors.

•

Management Team - all key players involved in the business.

•

Financial Plan. Include all financial information, from start-up costs
to balance sheets.

•

Projections - Provide projected income statements and balance
sheets for at least two or three years.

The Executive Summary - key points that are detailed in each section
of the business plan.

*3 – Plan outline taken from Yahoo! Small Business
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Legal company structure
There are four main forms of legal company structure:

LLP

1.

Sole trader

2.

Partnership

By definition, this offers limited liability to a typical partnership
structure.

3.

Limited Liability Partnership (LLP)

4.

Limited Company

Sole trader
Business operated by one owner who has possession of all business
assets but is also directly liable for the debts of the business. The profits
are taxed via income tax on an annual Self-Assessment return, due 31st
January.
Partnership
Business operated by two or more owners who have possession of all
business assets but are also directly liable for the debts of the business.
The assets and debt are allocated between each partner based on the
Partnership Agreement.
The profits are typically taxed via income tax on the partners’ annual
Self-Assessment returns, due 31st January.

The business is a separate legal entity and the profits are either taxed
via income tax on the partners’ annual Self-Assessment returns, due 31st
January, or taxed via PAYE and class 1 NICs dependant on the structure
of the profit share.
An LLP is also required to file annual accounts to Companies House.
Limited Company
A separate legal entity that has possession of all company assets but is
also directly liable for its own debt.
It must file annual corporation tax returns with HMRC and annual
accounts with Companies House.

Terminology lesson:
•

When a company is “limited” it has been incorporated.

•

An unincorporated business is usually referred to as a “business”,
where as an incorporated one is usually referred to as a “company”.
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Register your Business
If you choose either sole trader or partnership structure, read through
the appropriate section on this page.

To register a partnership use gov.uk’s handy guide which talks you
through:

You need to register as a sole trader if:

•

Choosing a name

•

•

Choosing a “nominated partner”

•

Registering with HMRC

you earned more than £1,000 from self-employment between 6
April 2019 and 5 April 2020

•

you need to prove you’re self-employed, for example to claim TaxFree Childcare

•

you want to make voluntary Class 2 National Insurance payments to
help you qualify for benefits

Gov.uk has a handy guide that talks you through:
•

How to check if being self-employed is right for you

•

Choosing the name you want to trade under

•

Checking what records you’ll need to keep

•

Registering for tax
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Register your Company
If you choose either LLP or limited company structure, read through the
appropriate section on this page.
To register an LLP use gov.uk’s handy guide which talks you through:

•

Choosing the company name

•

Choosing the registered company address

•

Registering your LLP

•

Members’ responsibilities

•

Changes you must report.

•

Preparing documents agreeing how to run your company

•

Checking what records you’ll need to keep

•

Registering your company

To register a limited company use gov.uk’s handy guide which talks you
though:
•

Checking if setting up a limited company is right for you

•

Choosing the company name

•

Choosing directors and a company secretary

•

Deciding who the shareholders or guarantors are

•

Identifying people with significant control (PSC) over your company
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Create your System Map
This is just our fancy way of saying “choose your accountancy software
and other such apps to make your business operations and
infrastructure as efficient as possible”.
There are four pillars to consider when thinking about your system map:
1.

Business development, i.e. marketing and sales

2.

Leadership, i.e. people and culture

3.

Operations, i.e. actually what you do/sell

4.

Infrastructure, i.e all the admin bits

Here’s an example:
– this is our Chickp. Business Development system map

19

Think about your Metrics
Consider what information would be useful to track in understanding
the performance of your company. These are often referred to as Key
Performance Indicators (KPIs).
These need to be considered at an early stage so all other systems can
be set up in a way that will automate as much of this analysis as
possible. Considering the outputs first means you can design your inputs
and processes for them specifically from the very first day your company
launches.

Start by going back to your business plan and setting your strategic
goals. These goals may be broken down into milestones, but they will be
aimed at moving you towards your vision in line with your strategy. We
use a technique called backcasting to set clear, purposeful goals mapped
out on quarterly timelines for our clients to assess progress in a more
visual way.
Now you have your goals and milestones, think about how you will track
your progress/performance in these areas. These are your KPIs. You
want between 1 and 3 for each strategic goal.
KPIs should not be static and will evolve as your company does.

One of the key system set ups we will talk about (because we are
accountants!) is your accounting system set up – we recommend Xero
because it has the benefit of many third-party integrations to enhance
operations as you grow. However, there are many out there and a lot of
the choice is down to personal preference and the type of accountant
you would like to engage with.
Within any accounting software you sign up to, there will be a list called
your Chart of Accounts. There are so many names for this list such as
General ledger, Nominal ledger, Categories, etc.
Trust us, it will be in your system setting somewhere.
The main reports the chart of accounts drives are the Profit & Loss (AKA
income statement) and the Balance Sheet (AKA Statement of Financial
Position). Sorry for all these different terms – they keep changing, which
is a lot for us accountants to keep up with!
Use your KPIs to consider what different codes you may want to track
income, expenses, assets and liabilities in your new company. This is a
great task to get your accountant’s advice on. Don’t feel you have to do
it alone.
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Consider Sustainability
The last consideration before you begin trading is to look at all of your
processes and review sustainability.
We like to preach about the triple-bottom-line when looking at
performance and sustainability of our clients. The triple-bottom-line
considers 3 elements:
1.

Profit,

2.

Planet, and

3.

People.

Check out my Enhancing Sustainability series published via
AccountingWEB. The links to the articles are available on the Chickp.
Resources page.

Refer back to your Business Model Canvas and think about sustainability
in each element. How should it be considered in each element? How
could it be improved? What do your support network think?
Business.com has a great article to guide you through some practical
considerations.

We personally recommend signing up for a B-Corp account, even if you
don’t intend on becoming B-Corp registered. They provide a lot of free
resources and surveys that can really help you balance purpose and
profit.
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Section Summary
We explored 7 key areas that should be reviewed before you
start trading.

The tasks to be completed before moving to the next section
are:

1. Business Model

❑ Complete your business model canvas

2. Choose your accountant

❑ Engage with an accountant

3. Legal company structure

❑ Create a comprehensive business plan

4. Register your Business/Company

❑ Choose your legal company structure

5. Create your system map

❑ Register your business (if applicable)

6. Think about your metrics

❑ Register your company (if applicable)

7. Consider sustainability

❑ Download our key dates and rates packs from our website
❑ Create 4 system maps

❑ Sign up to/purchase the necessary systems
❑ Set your strategic goals
❑ Create relevant KPIs
❑ Set up your chart of accounts
❑ Build sustainability into your plan
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Time to get trading!
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VAT
Registering for Value Added Tax (VAT) in the UK can be done voluntarily
and is only compulsory once certain thresholds are met.

There may be benefits for registering for VAT voluntarily before you’ve
hit the applicable threshold. The main reasons will be:

From 1st April 2020, you must register for VAT when your VAT taxable
turnover is £85,000 when either:

•

you expect your VAT taxable turnover to be more than £85,000 in
the next 30-day period, or

If your customers are primarily VAT registered businesses you can
simply add VAT onto their bill as they will reclaim this from HMRC.
You can then reclaim VAT on any expenses where VAT is charged.

•

your business had a VAT taxable turnover of more than £85,000 over
the last 12 months.

If your sales are zero-rated you could register to make use of the
reclaim available on input VAT.

There are many different ways to account for VAT:

•
•

There are two types of VAT; input and output.

•

Annual accounting

Input VAT is the VAT you get charged by suppliers – you can remember
this by thinking it is VAT on things you bring into the business. You get
charged this if the supplier is VAT registered regardless of whether your
company is VAT registered. This can be reclaimed from HMRC if you are
VAT registered.

•

Cash accounting

•

Flat rate scheme

•

Retail scheme

•

Margin schemes

Output VAT is the VAT you charge to your customers – you can
remember this by thinking it is the VAT on things you send out of your
business. You only charge this if you are VAT registered. This must be
paid to HMRC if you are VAT registered.

There are also a few different rates of VAT, including a special “rate”
called reverse charge.

For this reason, we recommend speaking to an accountant who will be
able to advise, or take on this process completely.
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Payroll and Pension
Remember all that time ago you looked at your personal expenditure to
decipher how much you would need to earn as a minimum. Well now
you need to work out how much you will pay yourself with this as the
base.

3.

Register as an employer and set up PAYE

4.

Check your responsibilities around workplace pensions

5.

Get employers’ liability insurance

If you are a sole trader or partnership, your earnings are taxed in full as
part of your self-assessment (either cash or accrual accounting) so any
money taken for personal reasons is simply classed as drawings and no
further tax is paid.

6.

Recruit and employ staff

If you will be paying yourself through a limited company, this is where
you may want to consider the most tax efficient way of paying yourself.

The pension advisory service provides some helpful guidance on this.

Your options are PAYE (AKA payroll) or dividends. Speak with an
accountant to understand your options but the most efficient way is
usually a combination of the two.

Unless you are a one-man band, you must have a workplace pension in
place and available for auto-enrolment on the first employee’s first day.

We recommend you speak to your accountant about setting up payroll
and pension.

If you have other employees, you must register as an employer and set
up a PAYE scheme even if you are not an incorporated company.
Gov.uk’s online advice is very helpful for first-time employees, as it
guides you through 6 steps to ensure you are ready to employ.
1.

Decide what type of employee you need and check if you can afford
to take on employees

2.

Make your workplace safe and accessible for employees
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Budgeting and Forecasting
The old saying is true: Cash is king!

Our top tips for controlling cash are:

You should always have an up-to-date cash flow forecast on the go. You
can get your accountant to help you with this or you can produce
something yourself.

•

Don’t give your customers credit terms unless you have to. If you
have to, make the due date as soon as possible

•

Negotiate longer credit terms with your suppliers where feasible.
Don’t put anyone out of pocket with these terms. Be fair to those
smaller businesses who may not be able to afford delayed payments

•

Monitor your stock levels. If you are holding large quantities of
stock, this is cash tied up in your business. Try to reduce the amount
of stock that you hold by operating under “just-in-time” principles.

We have a self-serve cashflow template you can download, or a slightly
more sophisticated workbook you can purchase for £99 + VAT. Get in
touch at hello@chickp.co.uk to request the latter.

Set some time aside once per week for 1.5hrs to run through your
cashflow forecast and update it. Block this time out in your calendar, like
an official meeting, and stick to it. Cash is the one thing you just have to
be in control of.
We would also recommend you create an annual budget and then revise
this at least once per year or when there are any material changes to
the original budget. Your accountant should help you with this.

The forecasts and budget are vital for understanding when the plan
works as expected and when it doesn’t.
On at least a quarterly basis we would recommend you compare actual
results to the budget/forecasts and analyse the variances. This is the
point where you can also understand and review your KPIs.
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Funding Options
Having established your budget and forecasts, you should be able to see
where there may be future deficits in cash. This may be due to seasonal
sales, investments in equipment etc.
With these deficits in cash compared to proposed outgoings, funding
may be required. This comes in two forms:
1.

Debt

2.

Equity

•

Crowdfunding

•

Angel investors

•

Venture capitalists

•

Incubators and accelerators

•

Leasing

Debt is generally cheaper than equity. This is helped by the fact that
debt interest payments are tax deductible.
Having your comprehensive business plan, your KPIs, along with your
budget and forecasts will put you in good stead for generating funds via
either of the above methods.
There are many options for undergoing funding in either way and it is
strongly advised you seek professional assistance from your accountant
to talk through options.
To give you a taste, options could include:
•

Family and friends

•

Bank loans
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Insurance
Always consult your insurance broker when deciphering what insurance
your company may need.
The minimum requirement is usually Employers’ Liability (if you have
employees) and Commercial Motor insurance (if you use vehicles).
Other insurance types include:
•

Public liability

•

Professional indemnity

•

Buildings

•

Contents

•

Stock

•

Product Liability

•

Business interruption

•

Cyber
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GDPR
Now if you didn’t groan when reading this title, perhaps you haven’t
heard of General Data Protection Regulation – a little thing that came to
life in 2018 and forms part of UK law.
Per the Information Commissioner’s Office (ICO):
“It is all about fair and proper use of information about
people. The law applies to any ‘processing of personal data’,
and will catch most businesses and organisations, whatever
their size.
In short, personal data means information about a
particular living individual. This might be anyone, including
a customer, client, employee, partner, member, supporter,
business contact, public official or member of the public.”
There are lots of “experts” out there who will charge you to advise in
this area, but you really can do it yourself.

A great place to start is the ICO’s website which contains comprehensive
guides, explanations and checklists to guide you through the process.
Every company or business that processes personal information needs
to pay a data protection fee to the ICO, unless they are exempt.
They offer a handy self-assessment registration process to find out if you
are liable to pay this annual fee.
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Create your Professional team
Understanding your own strengths and weaknesses is the perfect place
to start when considering who may form part of your professional team.
You can’t be good at everything and you just won’t have the time to do
it all!
You also won’t be able to afford employees in all the areas where you
may need extra support.
This is where your Professional team of consultants come into play.

We are also lucky enough to be part of the Bristol NatWest Entrepreneur
Accelerator programme which provides free mentorship and business
growth workshops.
And of course YOU NEED AN ACCOUNTANT! Obviously we don’t because
we have identified that as one of our strengths. Phew!
Please book your free 30min accounting health check with us, whatever
stage of your business/company building you are at.

Your team will be very dependant on what you have identified as your
weaker areas, but for Chickp. we have the following consultants:
•

Business Development Manager – Ginkgo Business Development

•

Brand Strategists and Graphic Designers – Day by Night

•

Digital Marketers – MAMA Marketing

•

Social Media Coach – Alice Benham

•

HR and H&S Specialists – Peninsula

•

Legal experts – Pinsent Masons
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In case you forgot. We’re Chickp.
Thank you again for downloading our White Paper on “How to Start a
Company”. We’re delighted to be able to assist you.
The world of accounting can be complex and confusing. That’s why
we’ve chosen to do things differently. We like to keep things transparent
and clear. Which means no contracts, hidden fees or nasty surprises. We
believe an ambitious business should be free to flex and evolve, which is
why we offer a flexible and autonomous approach.
Our virtual team works as an extension to our Stress-Less Accounting
clients, so although we may not be in their office, it should feel like we
are. Hands on and proactive, we’re there to take care of the everyday
and to advise on the unknown. For us, it’s about forming a mutually
beneficial partnership that goes above and beyond profit and loss.

Tessa Hebditch ACMA CGMA
Founder
An expert in Finance Team Development,
Tessa spent over 14 years building a career in the industry before founding Chickp.
in 2019.
Before setting up Chickp., she led a large team of finance professionals in a £600m
turnover business, coaching them on vision, mission and values and helping them
to create purpose in their work. Tessa’s industry experience is broad and includes
agriculture, manufacturing, air travel, and financial services for both SMEs and
multi-national organisations.

Feel free to book a free 30min accounting health check at any point
during your journey.

chickp.co.uk/stress-less-accounting

T: 0330 133 0388

E: hello@chickp.co.uk
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Section Summary
We explored 7 key areas that must be checked as you start
trading:

The final tasks to be completed are:

1. VAT

❑ Understand VAT in your company or speak to someone who
does

2. Payroll and pension

❑ Calculate what you will pay yourself PAYE vs. dividends

3. Budgeting and forecasting

❑ Register as an employer and PAYE when applicable

4. Funding options

❑ Sign up to an auto-enrolment pension when applicable

5. Insurance

❑ Create a cashflow template and schedule time to update it
on a weekly basis

6. GDPR
7. Create your professional team

❑ Create a budget and establish process for forecasting midyear
❑ Compare budget/forecast with actuals quarterly and review
KPIs
❑ Use your cashflow forecast to identify funding requirements
❑ Plan suitable funding routes as far in advance as possible
continued on next page…
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❑ Speak to an insurance broker to decipher what insurance
you require
❑ Take out the relevant insurance policies and make a note of
renewal dates

❑ Advance your understanding of GDPR
❑ Take the ICO’s self-assessment and pay the annual fee if
liable

❑ Create your Professional team
❑ Check out incubators and accelerators in your area

❑ Book in your free 30min accounting health check with
Chickp.
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Congratulations!
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Take a moment…
…for yourself:

…for us:

You have made it this far and that in itself is a massive achievement.
Congratulate yourself and celebrate success by doing something that
makes you happy!

We really hope you found this guide useful.

For me that’s having a little dance and singing at the top of my lungs.

We will be eternally grateful if you could take a moment of your
precious time to first read this ridiculously long sentence, and then to
leave a review about our guide on one of our social media channels:

Tell everyone about your success. Don’t feel like you’re bragging but
more showing what is possible when you put your mind to it.
Share the news with your support network, your employees, your
professional team, and social media!
And then take a day off.

Also, please feel free to add our founder to your LinkedIn network. We
think she is the only Tessa Hebditch (playing “The One and Only” by
Chesney Hawkes), but just in case a link to her profile is here.

Running the show can be constant and exhausting. It is really important
you take opportunities to nurture your health, energy and mind at
regular intervals.
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Links
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Link

4, 30, 31

Book a free 30min accounting health check with Chickp.

https://app.acuityscheduling.com/schedule.php?owner=196289
14&appointmentType=14359930

4, 31, 35

Chickp. Facebook page

https://www.facebook.com/chickpaccounting

4, 31, 35

Chickp. LinkedIn page

https://www.linkedin.com/company/chickpuk

4, 31

Chickp. Stress-Less Accounting website

https://www.chickp.co.uk/stress-less-accounting/

7, 30

Day by Night – graphic designers

https://www.daybynight.co.uk/

8

Intellectual Property Office trademark search

https://trademarks.ipo.gov.uk/ipo-tmtext

9

Albright IP - UK and European Patent and Trade Mark Attorneys

https://www.albright-ip.co.uk/

13

Strategyzer’s Business Model Canvas

https://www.strategyzer.com/canvas/business-model-canvas

14

Strategyzer’s Business Model Generation book

https://www.strategyzer.com/books/business-model-generation

15

Yahoo! Small Business “What Does a Business Plan Include?” article

https://smallbusiness.yahoo.com/advisor/resource-center/doesbusiness-plan-140000974/
Continued on next page…
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15

Wikipedia’s definition of SWOT analysis

https://en.wikipedia.org/wiki/SWOT_analysis

17

Gov.uk’s “Set up as a Sole Trader” guide

https://www.gov.uk/set-up-sole-trader

17

Gov.uk’s “Set up a Business Partnership” guide

https://www.gov.uk/set-up-business-partnership

18

Gov.uk’s “Set up and run a Limited Liability Partnership (LLP)” guide

https://www.gov.uk/guidance/set-up-and-run-a-limited-liabilitypartnership-llp

18

Gov.uk’s “Set up a Limited Company” guide

https://www.gov.uk/set-up-limited-company

18, 21, 26

Chickp. Resource page on website

https://www.chickp.co.uk/resources/

20

Wikipedia’s definition of Backcasting

https://en.wikipedia.org/wiki/Backcasting#:~:text=Backcasting%
20is%20a%20planning%20method,University%20of%20Waterlo
o%20in%201990.

20

Xero – accounting software

https://www.xero.com/uk/

21

Business.com “Why should your business be sustainable, and how can you
achieve this model?” article

https://www.business.com/articles/how-to-create-asustainable-business-model/

21

Certified b-corporation

https://bcorporation.net/
Continued on next page…
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21

AccountingWEB home page

https://www.accountingweb.co.uk/

24

Gov.uk guidance on calculating VAT taxable turnover

https://www.gov.uk/vat-registration/calculate-turnover

25

Gov.uk guidance on employing someone

https://www.gov.uk/get-ready-to-employ-someone

25

Pension Advisory Service – automatic enrolment advice

https://www.pensionsadvisoryservice.org.uk/aboutpensions/pensions-basics/automaticenrolment#:~:text=Automatic%20Enrolment,Automatic%20Enrolment,a%20pension%20scheme%20at%20w
ork.&text=In%20the%20past%2C%20many%20workers,join%20t
heir%20company's%20pension%20scheme.

26

Wikipedia’s definition of Just in Time

https://en.wikipedia.org/wiki/Just-in-time_manufacturing

29

Information Commissioner’s Office (ICO) GDPR advice

https://ico.org.uk/for-organisations/guide-to-dataprotection/guide-to-the-general-data-protection-regulationgdpr/

29

Information Commissioner’s Office (ICO) registration self-assessment

https://ico.org.uk/for-organisations/data-protection-fee/selfassessment/

30

Ginkgo Business Development – Jack Thompson’s LinkedIn page

https://www.linkedin.com/in/jackthomps/
Continued on next page…
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30

MAMA Marketing – digital marketing agency home page

https://mama.marketing/

30

Alice Benham – digital marketing coach home page

https://www.alicebenham.co.uk/

30

Peninsula – HR & H&S experts home page

https://www.peninsulagrouplimited.com/

30

Pinsent Masons – legal experts home page

https://www.pinsentmasons.com/?pageNumber=1

30

NatWest Entrepreneur Accelerator

https://www.business.natwest.com/business/businessservices/entrepreneur-accelerator.html

35

Chickp.’s founder Tessa Hebditch’s personal LinkedIn profile

https://www.linkedin.com/in/tessa-hebditch/
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