
How to Start a Company
From the point of view of a company director who has done it herself!



Contents ςclick on the pages below to take you directly to the relevant section
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This guide is published for information only. It provides only an overview of the regulations in force at the date of publication, and no action should be taken without consulting the detailed legislation or seeking 
professional advice. No responsibility for loss occasioned by any person acting or refraining from action as a result of the material contained in this guide can be accepted by Chickp. Ltd.
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A little bit about us to start



¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ŘƻǿƴƭƻŀŘƛƴƎ ƻǳǊ ²ƘƛǘŜ tŀǇŜǊ ƻƴ άIƻǿ ǘƻ {ǘŀǊǘ ŀ 
/ƻƳǇŀƴȅέΦ ²ŜΩǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ ōŜ ŀōƭŜ ǘƻ ŀǎǎƛǎǘ ȅƻǳΦ

¢ƘŜ ǿƻǊƭŘ ƻŦ ŀŎŎƻǳƴǘƛƴƎ Ŏŀƴ ōŜ ŎƻƳǇƭŜȄ ŀƴŘ ŎƻƴŦǳǎƛƴƎΦ ¢ƘŀǘΩǎ ǿƘȅ 
ǿŜΩǾŜ ŎƘƻǎŜƴ ǘƻ Řƻ ǘƘƛƴƎǎ ŘƛŦŦŜǊŜƴǘƭȅΦ ²Ŝ ƭƛƪŜ ǘƻ ƪŜŜǇ ǘƘƛƴƎǎ ǘǊŀƴǎǇŀǊŜƴǘ 
and clear. Which means no contracts, hidden fees or nasty surprises. We 
believe an ambitious business should be free to flex and evolve, which is 
why we offer a flexible and autonomous approach.

Our virtual team works as an extension to our Stress-Less Accounting 
clients, so although we may not be in their office, it should feel like we 
ŀǊŜΦ IŀƴŘǎ ƻƴ ŀƴŘ ǇǊƻŀŎǘƛǾŜΣ ǿŜΩǊŜ ǘƘŜǊŜ ǘƻ ǘŀƪŜ ŎŀǊŜ ƻŦ ǘƘŜ ŜǾŜǊȅŘŀȅ 
ŀƴŘ ǘƻ ŀŘǾƛǎŜ ƻƴ ǘƘŜ ǳƴƪƴƻǿƴΦ CƻǊ ǳǎΣ ƛǘΩǎ ŀōƻǳǘ ŦƻǊƳƛƴƎ ŀ Ƴǳǘǳŀƭƭȅ 
beneficial partnership that goes above and beyond profit and loss.

Feel free to book a free 30min accounting health check at any point 
during your journey.
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IŜƭƭƻΦ ²ŜΩǊŜ Chickp.

Tessa Hebditch ACMA CGMA

Founder
An expert in Finance Team Development,

Tessa spent over 14 years building a career in the industry before founding Chickp. 

in 2019. 

Before setting up Chickp., she led a large team of finance professionals in a £600m 

turnover business, coaching them on vision, mission and values and helping them 

ǘƻ ŎǊŜŀǘŜ ǇǳǊǇƻǎŜ ƛƴ ǘƘŜƛǊ ǿƻǊƪΦ ¢ŜǎǎŀΩǎ ƛƴŘǳǎǘǊȅ ŜȄǇŜǊƛŜƴŎŜ ƛǎ ōǊƻŀŘ ŀƴŘ ƛƴŎƭǳŘŜǎ 

agriculture, manufacturing, air travel, and financial services for both SMEs and 

multi-national organisations.

chickp.co.uk/stress-less-accounting

T:03301330388 E:hello@chickp.co.uk

https://app.acuityscheduling.com/schedule.php?owner=19628914&appointmentType=14359930
https://www.facebook.com/chickpaccounting/
http://www.linkedin.com/company/chickpuk
https://www.chickp.co.uk/stress-less-accounting/


Way, way back in the very beginning

5



Seems obvious, but it is of utmost importance that your message is 
clear, not just to yourself but to your intended audience, investors, the 
bank, and your loved ones who will no doubt need to support you 
through some of the tough times ahead.

A great place to start is with an elevator pitch. This is a two-sentence 
pitch which forces you to define what you do (or plan to do) in as few 
words as possible.

Fill in the sections below:

άCƻǊ ώǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜϐ ǿƘƻ ώƘŀǎ ŀ ƴŜŜŘϐΣ ǘƘŜ ώǇǊƻŘǳŎǘ 
name] is a [product category] that [offers a key benefit]. 
Unlike [competitor or substitute], we are [different in a key 
ǿŀȅϐΦέϝм

Our original elevator pitch for Chickp. Stress-Less Accounting was:

άCƻǊ ŀƳōƛǘƛƻǳǎ ǎǘŀǊǘ-ups and growing SMEs who need to 
focus on progressing their business, Chickp. Stress-Less 
Accounting is the virtual finance team that helps clients to 
understand and maintain their financial obligations through 
ongoing services such as accountancy, bookkeeping, tax and 
payroll, as well as offering advisory services to help devise 
and implement financial frameworks and practices to 
encourage sustainable growth and better decision-making 
across the business. 

Unlike other accountants, there are no contracts and no 
ƘƛŘŘŜƴ ŦŜŜǎΣ Ƨǳǎǘ ǘƘŜ ǊŜŀǎǎǳǊŀƴŎŜ ǘƘŀǘ ǿŜΩǊŜ ǘŀƪƛƴƎ ŎŀǊŜ ƻŦ 
their financial wellbeing so they can run their own business 
ǿƛǘƘƻǳǘ ǘƘŜ ǎǘǊŜǎǎ ƻŦ ŀŎŎƻǳƴǘƛƴƎΦέ

This is a tool that should sit with you for your whole business life. It will 
change and evolve as your understanding of the customer advances.

Define your Idea

6*1 ςTurning Adversity into Advantage by Lucy Huang



With your new elevator pitch in 
mind, start to build an image of 
your business by answering the 
following questions:

NB: /ƘƛŎƪǇΩǎexample responses 
are in green and represent our 
original Stress-Less Accounting 
model

Why does your business exist?

To deliver more than profit value 
to our clients

What does your business do and 
how does it do it?

We help businesses, of all sizes, 
solve their accounting problems. 
Operating as a virtual finance 
department, we help our clients 
understand and maintain their 
financial obligations through 
ongoing services such as 
accountancy, bookkeeping, tax 
and payroll. We also offer 
advisory services to help devise 
and implement financial 
frameworks, and practices to 
encourage sustainable growth 
and better decision making across 
the business. 

What makes your business 
different?

Being honest, transparent and 
principled underpins everything 
ǿŜ ŘƻΦ ²Ŝ ŘƻƴΩǘ ǿƻǊƪ ǿƛǘƘ 
unethical businesses, practice 
aggressive tax avoidance schemes 
or talk in complicated finance 
jargon. We take the time to get to 
know our clients and offer a no 
nonsense service tailored to their 
needs. No contracts, no hidden 
fees, just the reassurance that 
ǿŜΩǊŜ ǘŀƪƛƴƎ ŎŀǊŜ ƻŦ ǘƘŜƛǊ ŦƛƴŀƴŎƛŀƭ 
wellbeing so they can run their 
business without the stress of 
accounting.

What is your personality?*2

Energetic, progressive, focused, 
opinionated, vibrant, welcoming

Who is your business here for?

Start-up: Concept stage product 
or service. Turnover £0 ς£50,000

Small/Medium Enterprise: 
Privately-owned businesses. 
Turnover £50,000 ς£20,000,000

What do you valuethe most?

1. Mutually beneficial 
partnerships

2. Open and honest 
communication

3. Know your limits

4. Small acts of kindness
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Define your Business 

*2 ςQuestions raised while completing our own brand with the graphic design studio Day by Night

https://www.daybynight.co.uk/


This is the fun part!

You actually may have already chosen your perfect name, but please 
read on as there is a lot to consider here.

Firstly, how does your name interact with how you have defined your 
idea and how you have defined your business?

Chickp. was born with a different name: Balanced Finance. When we 
answered the 6 questions to help define our business we realised that it 
did not reflect our personality in a way that made us appear energetic or 
progressive. 

Really read through the 2 tasks you have completed so far and call up 
your friends, family and neighbours to ask their opinion. Read them your 
pitch and your business definition to brainstorm a list of their thoughts.

Secondly, is it easy to spell?

²Ŝ ƪƴƻǿ ŦǊƻƳ ¢ŜǎǎŀΩǎ ǎǳǊƴŀƳŜ ǘƘŀǘ ƘŀǾƛƴƎ ǘƻ ǎǇŜƭƭ ƻǳǘ ŀ ƴŀƳŜ ŜǾŜǊȅ 
time you say it is really frustrating. Remove the risk of mis-spelling, or at 
least shorten the word to avoid this tedious trap.

Thirdly,conduct a trademark searchbased on your chosen name, or 
shortlisted few.

This is a free tool, so use it as many times as you need to.

Fourthly,check if the domain is available.

We use 123reg for our domains, but there are various companies out 
there. A .com domain is always preferable, but this can dramatically 
increase costs. Just try to avoid the really obscure suffixes - .plumbing is 
our absolute favourite (in a bad way).

Renaming your company is a pain in the ass! Make sure you are really 
happy with it and then get to work with your next tasks.

Name your business
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https://trademarks.ipo.gov.uk/ipo-tmtext


Time to get serious.

All this preparation work needs to be protected.

The best way to do this is to protect the intellectual property (IP) you 
have already created. 

IP takes many forms and what you can protect will depend on the nature 
of your business. There are:

Å Patents

Å Registered Designs

Å Copyright

Å Trademarks

Å And much more!

We advise reaching out to specialist attorneys to find out your options. 

When we first attempted to trademark our original company name 
ά.ŀƭŀƴŎŜŘ CƛƴŀƴŎŜέ ǿŜ ŘƛŘ ǘƘƛǎ ƻǳǊǎŜƭǾŜǎ όōŜŎŀǳǎŜ ǘƘƛǎ ƛǎ ŀƴ ƻǇǘƛƻƴύ 
without consulting a professional. Guess what? Our application failed 
and we wasted a few hundred pounds. The main issue was that we 
ŘƛŘƴΩǘ ƪƴƻǿ ŜǾŜƴ ǘƘŜ ōŀǎƛŎ ǊŜǎǘǊƛŎǘƛƻƴǎ ƻƴ ǿƘŀǘ ƛǎ ŀƴŘ ƛǎƴΩǘ ŀƭƭƻǿŜŘΦ

A quick Google search will provide a list of loads of specialist attorneys, 
but as we like to share we can divulge that we used Albright IP, who 
have been super helpful and 100% honest about the potential success of 
each of our applications.

Register your domainto make sure your website and e-mail addresses 
can use your preferred name.

There are many other ways to protect your business, some of which are 
explored later, but these in particular were the ones we felt are less 
prevalent in all the starting a business paraphernalia. 

Protect your business
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https://www.albright-ip.co.uk/


Running a business can be tough and sometimes it will feel a lonely 
place.

Surround yourself not only with the people who love you, but with the 
people who will understand what you are going through. Think:

Å Other business owners - particularly those who are personally 
similar to you, e.g. as a young, female business owner Tessa finds it 
particularly useful to surround herself with other young, female 
business owners because even though their businesses may be 
vastly different, the experiences, hurdles and stereotype challenges 
are the same.

Å Counsellor/therapists ςȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ŦŜŜƭ ƭƛƪŜ ǘƘŜǊŜ ƛǎ 
άǎƻƳŜǘƘƛƴƎ ǿǊƻƴƎέ ǘƻ ǎŜŜ ŀ ŎƻǳƴǎŜƭƭƻǊ ƻǊ ǘƘŜǊŀǇƛǎǘΦ ¢ƘŜȅ ŀǊŜ 
ōǊƛƭƭƛŀƴǘ ŦƻǊ ƎƛǾƛƴƎ ȅƻǳ ǘƻƻƭǎ ŀƴŘ ǘŜŎƘƴƛǉǳŜǎ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ ƭƛŦŜΩǎ 
challenges, both business and personal. 

Å Mentors ςvery valuable, especially if you are a sole business owner 
so will be working alone a lot of the time. Even if you have 
employees, you may want to confide with and bounce ideas of an 
unbiased party.

Make sure to assess your personal finances. There are ways to protect 
these but it is important to note that owning a business is a very 
different world to secure employment. Put your personal expenditure 
into 2 camps:

1. Absolute necessities

2. Nice to haves

These are polar opposites, but the point of this simple exercise is to 
determine the bare minimum your earnings will need to be in order to 
just continue with the absolute necessities in your life.

Protect yourself
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We explored 5 key areas that should be fully assessed before 
going any further with a potential venture.

1. Define your idea

2. Define your business

3. Name your business

4. Protect your business

5. Protect yourself

The tasks to be completed before moving to the next section 
are:

Ç Write your first elevator pitch

Ç Answer the 6 business questions

Ç Shortlist some business names

Ç Conduct a free trademark search

Ç Check if the domain is available

Ç Consult an IP attorney to understand what you can legally 
protect

Ç Register your domain

Ç Create your support network

Ç Calculate your essential personal expenditure

Section Summary
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So now you have a concept



This is all about digging deep to define your business model. Rather than 
writing pages and pages of description, this is a great way to get the key 
points down. Perhaps share with your support network for more ideas 
and some external input.

Download the canvas from the Strategyzer website to get started.

bƻǿ ƭŜǘΩǎ Ǌǳƴ ǘƘǊƻǳƎƘ ŜŀŎƘ ōƻȄ ƛƴ ǘǳǊƴΥ

Customer Segments

Split distinct segments with common needs, common behaviours, or 
other attributes.

It is useful to use different coloured fonts/pens for each segment and 
related aspects throughout the business model canvas.

Value Propositions

What customer problem are you solving? 

Channels

Communication, distribution, and sales channels. Think about how the 
customer would want to be reached.

Customer Relationships

The type of relationship a customer establishes with specific customer 
segments, potentially motivated by acquisition, retention or upselling.

Revenue Streams

For what value is each customer segment willing to pay? E.g. 
subscription, advertising, usage fees, asset sales.

What is the pricing mechanism? E.g. fixed, volume dependant

Transaction or recurring revenues?

Key Resources

List the most important resources required to make the business model 
work by looking back at your answers to the previous sections.

Key resources can be physical, financial, intellectual or human.

Key Activities

What key activities happen in each of the previous sections? 

Business model

13

https://www.strategyzer.com/canvas/business-model-canvas


Key Partnerships

Consider the four different types of partnerships:

1. Strategic alliances between non-competitors

2. Coopetition: strategic partnerships between competitors

3. Joint ventures to develop new business

4. Buyer-supplier relationships to assure reliable supplies

Cost Structure

What are the most important costs inherent in your business model?

Which key resources are most expensive? 

Which key activities are most expensive?

Order the Business Model Generation book to get more information on 
completing the Business Model canvas.
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https://www.strategyzer.com/books/business-model-generation









































